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Staffing Summary
Citywide Organization Chart
Staffing Summary by Departments
Staffing Detail by Departments
Staffing Summary by Funds/Programs
Staffing Detail by Funds/Programs
Changes in Personnel Costs
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CITIZENS OF MORGAN HILL

City Clerk City Council

City AttorneyCity Manager

Business
Assistance &

Housing Services

Community
Development

Council Services

Finance

Fire

Human
Resources

Police

Public Works

Recreation

City Treasurer
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Staffing Summary by Departments

FY 2002/03 Staffing Chart by Departments

FY01/02 FY02/03 Variance
Council 5.00 5.00 -
City Attorney 3.00 3.00 -
City Manager 5.00 5.00 -
Recreation 5.25 7.75 2.50
HR 4.50 4.50 -
City Clerk 5.00 5.00 -
Finance 11.00 11.00 -
Police 56.00 56.00 -
Community Development 19.50 21.00 1.50
Public Works 58.00 58.00 -
BAHS 8.00 8.00 -

TOTAL 180.25 184.25 4.00

Note: All new positions related to the Communtiy & Cultural Center

Police
30.4%

Public Works
31.5%

City Manager
2.7%

Community 
Development

11.4%

City Attorney
1.6%

HR
2.4%

Recreation
4.2%

City Clerk
2.7%

Finance
6.0%

Council
2.7%

BAHS
4.3%

184.25 F.T.E
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Staffing Detail by Departments
98/99 99/00 00/01 01/02 02/03

Job Classification  Actual  Actual  Actual  Current  Adopted

Mayor & Council Members 5.00         5.00         5.00         5.00         5.00         
City Council Total 5.00         5.00         5.00         5.00         5.00         

City Attorney 1.00         1.00         1.00         1.00         1.00         
Deputy City Attorney 1.00         1.00         1.00         1.00         1.00         
Legal Secretary 1.00         1.00         1.00         1.00         1.00         
City Attorney's Office Total 3.00         3.00         3.00         3.00         3.00         

Administrative Analyst 0.50         -           -           -           -           
Assistant to the City Manager 0.25         1.00         2.00         2.00         2.00         
City Manager 1.00         1.00         1.00         1.00         1.00         
Government Access Technician 0.25         0.25         0.50         0.50         0.50         
Municipal Services Assistant -           -           -           -           0.50         
Office Assistant I/II -           -           0.15         0.15         -           
Secretary to the City Manager 1.00         1.00         1.00         1.00         1.00         
City Manager's Office Total 3.00         3.25         4.65         4.65         5.00         

Events Coordinator (Proposed) -           -           -           -           1.00         
Facility Manager (Proposed) -           -           -           -           1.00         
Leisure Services Coordinator -           -           -           1.00         -           
Management Analyst -           -           -           1.00         1.00         
Municipal Services Assistant (Proposed) -           -           -           -           1.00         
Office Assistant I/II -           0.50         0.75         1.25         1.25         
Recreation Leader -           -           -           -           0.50         
Recreation Manager 1.00         1.00         1.00         1.00         1.00         
Recreation Supervisor -           1.00         1.00         1.00         1.00         
Recreation Total 1.00         2.50         2.75         5.25         7.75         

Administrative Analyst 0.50         1.00         1.50         1.50         1.50         
Human Resources Assistant 0.50         0.50         0.50         1.00         1.00         
Human Resources Director -           -           1.00         1.00         1.00         
Human Resources Manager 0.75         1.00         -           -           -           
Human Resources Supervisor -           -           -           -           1.00         
Senior Analyst -           -           1.00         1.00         -           
Volunteer Coordinator 0.50         0.50         -           -           -           
Human Resources Total 2.25         3.00         4.00         4.50         4.50         

City Clerk/CSRM 1.00         1.00         1.00         1.00         1.00         
Municipal Services Assistant 1.00         1.00         1.00         2.00         1.00         
Office Assistant I/II 1.75         2.00         2.00         2.00         3.00         
City Clerk/Records Management Total 3.75         4.00         4.00         5.00         5.00         

Accountant I 2.00         2.00         2.00         2.00         2.00         
Accounting Assistant I/II 4.50         4.50         4.50         4.50         4.50         
Accounting Technician 1.00         1.00         1.00         1.00         1.00         
Assistant Director of Finance 1.00         1.00         1.00         1.00         1.00         
Budget Manager 1.00         1.00         1.00         1.00         1.00         
Finance Director 1.00         1.00         1.00         1.00         1.00         
Student Intern -           -           -           0.50         0.50         
Finance Total 10.50       10.50       10.50       11.00       11.00       
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Staffing Detail by Departments
98/99 99/00 00/01 01/02 02/03

Job Classification  Actual  Actual  Actual  Current  Adopted
Administrative Secretary 1.00         1.00         1.00         1.00         1.00         
Animal Control Officer 1.00         1.00         1.00         1.00         1.00         
Cadets 1.50         1.50         1.50         1.50         1.50         
Community Service Officer -           -           3.00         3.00         3.00         
Lead Public Safety Dispatcher -           -           -           -           2.00         
Management Analyst -           -           -           1.00         1.00         
Police Captain 0.94         1.00         1.00         1.00         1.00         
Police Chief 1.00         1.00         1.00         1.00         1.00         
Police Corporal 4.00         5.00         5.00         5.00         5.00         
Police Officer 18.00       20.00       20.00       20.00       20.00       
Police Sergeant 5.00         5.00         5.00         5.00         5.00         
Police Support Services Supervisor -           -           -           -           1.00         
Public Safety Dispatcher -           -           -           -           1.00         
Support Service Supervisor 1.00         1.00         1.00         1.00         -           
Support Services Specialist I/II Trainee 5.50         5.50         6.00         6.00         3.50         
Support Services Specialist II/III 11.00       11.00       9.50         9.50         9.00         
Police Total 49.94       53.00       55.00       56.00       56.00       

Administrative Secretary 0.90         1.00         1.00         1.00         1.00         
Assistant Planner -           1.00         1.00         1.00         1.00         
Associate Planner 2.00         1.10         1.00         1.00         1.00         
Building Inspector 3.00         3.00         3.00         3.00         3.00         
Building Service Assistant 0.05         -           -           -           -           
Chief Building Official 1.00         1.00         1.00         1.00         1.00         
Code Enforcement Officer -           1.00         1.00         1.00         1.00         
Community Development Assistant 0.25         -           -           -           -           
Community Development Director 2.95         2.15         0.90         1.00         1.00         
Custodian/Bldg Maint Worker (Proposed) -           -           -           -           1.50         
Custodian/Building Maintenance Worker 1.00         1.00         1.50         1.50         1.50         
Environmental Program Assistant 0.70         -           -           -           -           
Environmental Program Manager 0.80         0.75         -           -           -           
Environmental Programs Manager 0.20         0.10         -           -           -           
Management Analyst -           -           -           0.50         0.50         
Municipal Services Assistant 0.95         1.00         1.00         1.00         1.00         
Office Assistant I/II 1.90         2.20         2.35         2.35         2.00         
Permit Technician 1.00         1.00         1.00         1.00         1.00         
Planning Intern 0.50         0.50         0.50         0.50         0.50         
Planning Manager 0.75         0.80         1.00         1.00         1.00         
Planning Technician -           1.00         1.00         1.00         1.00         
Senior Planner 0.35         0.65         1.00         2.00         2.00         
Community Development Total 18.30       19.25       18.25       19.85       21.00       
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Staffing Detail by Departments
98/99 99/00 00/01 01/02 02/03

Job Classification  Actual  Actual  Actual  Current  Adopted
Administrative Secretary 1.00         1.00         1.00         1.00         1.00         
Assistant Engineer 3.34         3.00         2.00         2.00         2.00         
Associate Engineer 1.00         1.00         1.00         1.00         1.00         
Deputy Public Works Director 1.00         2.00         2.00         2.00         2.00         
Electrician 1.00         1.00         1.00         1.00         1.00         
Engineering Aide I/II 3.00         3.03         3.00         3.00         3.00         
Groundskeeper 2.00         2.00         4.00         4.00         4.00         
Junior Engineer -           -           1.00         1.00         1.00         
Maintenance Supervisor 0.98         1.00         1.00         1.00         1.00         
Maintenance Worker I/II 3.00         3.00         6.00         6.00         6.00         
Management Analyst 2.00         2.00         2.00         2.00         2.00         
Municipal Services Assistant 1.00         1.00         1.00         1.00         2.00         
Office Assistant I/II 2.00         2.00         2.00         2.00         1.00         
Project Manager -           -           -           1.00         1.00         
Public Works Director 1.00         1.00         1.00         1.00         1.00         
Public Works Inspector 1.39         1.00         1.00         1.00         1.00         
Public Works Inspector Supervisor -           -           -           0.50         0.55         
PW Inspector Supervisor -           -           -           0.50         0.45         
Senior Civil Engineer 2.00         2.00         2.00         2.00         2.00         
Senior Inspector 0.04         0.04         0.04         0.04         0.04         
Senior Maintenance Worker 1.00         1.00         1.00         2.00         2.00         
Senior Public Works Inspector 0.57         0.96         0.96         0.96         0.96         
Senior Utility Worker 2.00         2.00         2.00         2.00         2.00         
Senior Water Meter Service Worker 1.00         1.00         1.00         1.00         1.00         
Utility Systems Manager 1.00         1.00         1.00         1.00         1.00         
Utility Systems Supervisor -           1.00         1.00         1.00         1.00         
Utility Worker I/II 14.00       12.00       12.00       14.00       14.00       
Water Meter Service Worker 2.00         2.00         2.00         2.00         2.00         
Water Quality Specialist 1.00         1.00         1.00         1.00         1.00         
Public Works Total 48.32       48.03       53.00       58.00       58.00       

BAHS Analyst 2.00         2.00         1.00         1.00         1.00         
BAHS Director 1.00         1.00         1.00         1.00         1.00         
BAHS Manager -           -           1.00         1.00         1.00         
Housing Program Coordinator 1.00         1.00         1.00         1.00         1.00         
Housing Rehabilitation & Specialist 1.00         1.00         1.00         1.00         1.00         
Municipal Services Assistant 1.00         1.00         1.00         1.00         1.00         
Office Assistant I/II 1.00         1.00         1.00         1.00         1.00         
Project Manager -           -           -           1.00         1.00         
BAHS Total 7.00         7.00         7.00         8.00         8.00         

GRAND TOTAL 152.06     158.53     167.15     180.25     184.25     
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Staffing Summary by Fund Type

General Fund 79.68       85.81       92.17       97.57       101.76     
Special Revenue Funds 24.40       26.13       27.17       29.47       27.77       
Capital Projects Funds 8.55         8.40         9.45         11.10       11.52       
Enterprise Funds 31.17       29.70       29.91       32.26       32.10       
Internal Service Funds 8.26         8.49         8.45         9.85         11.10       
Grand Total 152.06     158.53     167.15     180.25     184.25     

184.25 F.T.E

FY 2002/03 Staffing Chart by Fund Type

General Fund
55.2%

Special Revenue 
Funds
15.1%

Capital Projects 
Funds
6.3%

Enterprise 
Funds
17.4%

Internal Service 
Funds
6.0%

98/99 99/00 00/01 01/02 02/03
Job Classification  Actual  Actual  Actual  Current  Adopted
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Staffing Summary by Programs

010-1100 City Council 5.00         5.25         5.25         6.00         6.00         
010-1220 Community Promotions -           0.06         0.06         0.06         0.10         
010-1500 City Attorney 3.00         3.00         3.00         3.00         3.00         
010-2100 City Manager 1.85         2.04         2.34         2.34         2.22         
010-2110 Recreation 1.00         2.50         2.75         5.25         3.28         
010-2115 Community & Cultural Center -           -           -           -           4.47         
010-2200 Human Resources 1.75         2.50         3.75         4.25         4.25         
010-2210 Volunteer Program 0.50         0.50         0.50         0.50         0.25         
010-2410 Council Svs & Records Mgmt 2.95         3.25         3.25         3.50         3.40         
010-2420 Elections 0.55         0.50         0.50         0.50         0.50         
010-2510 Finance 7.90         8.00         7.50         7.90         8.15         
010-3205 PD Administration 2.94         3.00         2.94         3.94         5.00         
010-3210 PD Patrol 21.00       23.00       24.00       24.00       26.00       
010-3225 PD Support Services 10.80       10.80       10.80       10.80       6.50         
010-3230 PD Emergency Services 0.50         0.50         0.50         0.50         0.94         
010-3245 PD Special Operations 7.50         8.50         9.50         9.50         7.00         
010-5140 Cable TV 0.50         0.45         0.60         0.60         0.10         
010-5145 Communications & Marketing -           -           -           -           0.80         
010-5150 Bldg Maintenance (Cultural Center) -           -           -           -           1.71         
010-5440 Park Maintenance Operations 4.74         4.76         7.73         7.73         7.59         
010-5450 Animal Control 1.00         1.00         1.00         1.00         1.00         
010-8270 PD Dispatch Services 6.20         6.20         6.20         6.20         9.50         
202-6100 Street Maintenance Operations 4.32         4.27         6.07         7.07         7.12         
202-6110 Congestion Management 1.00         0.80         0.30         0.30         0.50         
206-5120 Planning 6.10         6.85         7.26         7.81         7.57         
206-5130 Building Division 6.35         7.40         6.85         7.05         6.79         
206-5410 Engineering 3.81         4.69         5.57         5.97         4.57         
207-5170 General Plan Update 1.00         0.80         0.10         0.30         0.06         
229-8351 Lighting & Landscape 0.17         0.17         0.17         0.17         0.18         
232-5800 Solid Waste Management 1.65         1.15         0.85         0.80         0.98         
317-7000 BAHS Administration 4.00         3.30         3.55         4.60         5.22         
327-7100 BAHS Housing Assistance 4.55         5.10         5.90         6.50         6.30         
640-5900 Sewer Operations 12.97       11.35       11.20       12.30       12.51       
650-5710 Water Operations 12.30       12.35       12.21       13.31       13.55       
650-5720 Meter Reading & Repair 3.30         3.50         3.50         3.50         3.14         
650-5750 Utility Billing 2.60         2.50         3.00         3.10         2.85         
650-5760 Water Conservation -           -           -           0.05         0.05         
740-5150 Building Maintenance 1.55         1.55         1.90         1.90         2.15         
745-8280 CIP Administration 6.71         6.94         6.55         7.95         8.95         

Grand Total 152.06     158.53     167.15     180.25     184.25     

98/99 99/00 00/01 01/02 02/03
Dept Job Classification  Actual  Actual  Actual  Current  Adopted
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Staffing Detail by Programs
98/99 99/00 00/01 01/02 02/03

Dept Job Classification  Actual  Actual  Actual  Current  Adopted
010-1100 Mayor & Council Members 5.00         5.00         5.00         5.00         5.00         
010-1100 Municipal Services Assistant -           -           -           1.00         -           
010-1100 Office Assistant I/II -           0.25         0.25         -           1.00         
010-1100 City Council 5.00         5.25         5.25         6.00         6.00         

010-1220 Assistant to the City Manager -           0.06         0.06         0.06         -           
010-1220 City Clerk/CSRM -           -           -           -           0.10         
010-1220 Community Promotions -           0.06         0.06         0.06         0.10         

010-1500 City Attorney 1.00         1.00         1.00         1.00         1.00         
010-1500 Deputy City Attorney 1.00         1.00         1.00         1.00         1.00         
010-1500 Legal Secretary 1.00         1.00         1.00         1.00         1.00         
010-1500 City Attorney 3.00         3.00         3.00         3.00         3.00         

010-2100 Administrative Analyst 0.50         -           -           -           -           
010-2100 Assistant to the City Manager 0.25         0.94         1.19         1.19         1.20         
010-2100 City Manager 0.50         0.50         0.50         0.50         0.50         
010-2100 Municipal Services Assistant -           -           -           -           0.02         
010-2100 Office Assistant I/II -           -           0.15         0.15         -           
010-2100 Secretary to the City Manager 0.60         0.60         0.50         0.50         0.50         
010-2100 City Manager 1.85         2.04         2.34         2.34         2.22         

010-2110 Leisure Services Coordinator -           -           -           1.00         -           
010-2110 Management Analyst -           -           -           1.00         0.83         
010-2110 Municipal Services Assistant (Proposed) -           -           -           -           0.10         
010-2110 Office Assistant I/II -           0.50         0.75         1.25         0.70         
010-2110 Recreation Leader -           -           -           -           0.50         
010-2110 Recreation Manager 1.00         1.00         1.00         1.00         0.59         
010-2110 Recreation Supervisor -           1.00         1.00         1.00         0.56         
010-2110 Recreation 1.00         2.50         2.75         5.25         3.28         

010-2115 Events Coordinator (Proposed) -           -           -           -           1.00         
010-2115 Facility Manager (Proposed) -           -           -           -           1.00         
010-2115 Management Analyst -           -           -           -           0.17         
010-2115 Municipal Services Assistant (Proposed) -           -           -           -           0.90         
010-2115 Office Assistant I/II -           -           -           -           0.55         
010-2115 Recreation Manager -           -           -           -           0.41         
010-2115 Recreation Supervisor -           -           -           -           0.44         
010-2115 Community & Cultural Center -           -           -           -           4.47         

010-2200 Administrative Analyst 0.50         1.00         1.00         1.00         1.25         
010-2200 Assistant to the City Manager -           -           0.25         0.25         -           
010-2200 Human Resources Assistant 0.50         0.50         0.50         1.00         1.00         
010-2200 Human Resources Director -           -           1.00         1.00         1.00         
010-2200 Human Resources Manager 0.75         1.00         -           -           -           
010-2200 Human Resources Supervisor -           -           -           -           1.00         
010-2200 Senior Analyst -           -           1.00         1.00         -           
010-2200 Human Resources 1.75         2.50         3.75         4.25         4.25         
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Staffing Detail by Programs (continued)
98/99 99/00 00/01 01/02 02/03

Dept Job Classification  Actual  Actual  Actual  Current  Adopted
010-2210 Administrative Analyst -           -           0.50         0.50         0.25         
010-2210 Volunteer Coordinator 0.50         0.50         -           -           -           
010-2210 Volunteer Program 0.50         0.50         0.50         0.50         0.25         

010-2410 City Clerk/CSRM 0.45         0.75         0.75         0.75         0.65         
010-2410 Municipal Services Assistant 0.75         0.75         0.75         0.75         0.75         
010-2410 Office Assistant I/II 1.75         1.75         1.75         2.00         2.00         
010-2410 Council Svs & Records Mgmt 2.95         3.25         3.25         3.50         3.40         

010-2420 City Clerk/CSRM 0.30         0.25         0.25         0.25         0.25         
010-2420 Municipal Services Assistant 0.25         0.25         0.25         0.25         0.25         
010-2420 Elections 0.55         0.50         0.50         0.50         0.50         

010-2510 Accountant I 2.00         2.00         2.00         2.00         2.00         
010-2510 Accounting Assistant I/II 2.50         2.50         2.00         2.00         2.25         
010-2510 Accounting Technician 1.00         1.00         1.00         1.00         1.00         
010-2510 Assistant Director of Finance 0.70         0.70         0.70         0.70         0.70         
010-2510 Budget Manager 1.00         1.00         1.00         1.00         1.00         
010-2510 Finance Director 0.70         0.80         0.80         0.80         0.80         
010-2510 Student Intern -           -           -           0.40         0.40         
010-2510 Finance 7.90         8.00         7.50         7.90         8.15         

010-3205 Administrative Secretary 1.00         1.00         1.00         1.00         1.00         
010-3205 Management Analyst -           -           -           1.00         1.00         
010-3205 Police Captain 0.94         1.00         0.94         0.94         1.00         
010-3205 Police Chief 1.00         1.00         1.00         1.00         1.00         
010-3205 Police Support Services Supervisor -           -           -           -           1.00         
010-3205 PD Administration 2.94         3.00         2.94         3.94         5.00         

010-3210 Community Service Officer -           -           2.00         2.00         2.00         
010-3210 Police Corporal 4.00         4.00         4.00         4.00         4.00         
010-3210 Police Officer 12.00       14.00       14.00       14.00       16.00       
010-3210 Police Sergeant 4.00         4.00         4.00         4.00         4.00         
010-3210 Support Services Specialist II/III 1.00         1.00         -           -           -           
010-3210 PD Patrol 21.00       23.00       24.00       24.00       26.00       

010-3225 Cadets 1.50         1.50         1.50         1.50         1.50         
010-3225 Support Service Supervisor 0.70         0.70         0.70         0.70         -           
010-3225 Support Services Specialist I/II Trainee 5.00         5.00         5.40         5.40         2.00         
010-3225 Support Services Specialist II/III 3.60         3.60         3.20         3.20         3.00         
010-3225 PD Support Services 10.80       10.80       10.80       10.80       6.50         

010-3230 Public Safety Dispatcher -           -           -           -           0.94         
010-3230 Support Services Specialist II/III 0.50         0.50         0.50         0.50         -           
010-3230 PD Emergency Services 0.50         0.50         0.50         0.50         0.94         



• CITY OF MORGAN HILL • FY 2002/03 • OPERATING AND CIP BUDGET • CITY OF MORGAN HILL • FY 2002/03 • OPERATING AND CIP BUDGET • CITY OF MORGAN HILL • FY 2002/03 • OPERATING AND CIP BUDGET •

C
IT

Y 
O

F 
M

O
R

G
AN

 H
IL

L 
• 

FY
 2

00
2/

03
 •

 O
PE

R
AT

IN
G

 A
N

D
 C

IP
 B

U
D

G
ET

 •
 C

IT
Y 

O
F 

M
O

R
G

AN
 H

IL
L 

• 
FY

 2
00

2/
03

 •
 O

PE
R

AT
IN

G
 A

N
D

 C
IP

 B
U

D
G

ET
 •

 C
IT

Y 
O

F 
M

O
R

G
AN

 H
IL

L 
• 

FY
 2

00
2/

03
 •

 O
PE

R
AT

IN
G

 A
N

D
 C

IP
 B

U
D

G
ET

 •
 C

IT
Y 

O
F 

M
O

R
G

AN
 H

IL
L 

• 
FY

 2
00

2/
03

 •
 O

PE
R

AT
IN

G
 A

N
D

 C
IP

 B
U

D
G

ET
 •

104

Staffing Detail by Programs (continued)
98/99 99/00 00/01 01/02 02/03

Dept Job Classification  Actual  Actual  Actual  Current  Adopted
010-3245 Community Service Officer -           -           1.00         1.00         1.00         
010-3245 Police Corporal -           1.00         1.00         1.00         1.00         
010-3245 Police Officer 6.00         6.00         6.00         6.00         4.00         
010-3245 Police Sergeant 1.00         1.00         1.00         1.00         1.00         
010-3245 Support Services Specialist II/III 0.50         0.50         0.50         0.50         -           
010-3245 PD Special Operations 7.50         8.50         9.50         9.50         7.00         

010-5140 Assistant to the City Manager -           -           0.05         0.05         0.05         
010-5140 Building Service Assistant 0.05         -           -           -           -           
010-5140 Community Development Director -           0.05         -           -           -           
010-5140 Environmental Programs Manager 0.20         0.10         -           -           -           
010-5140 Government Access Technician 0.25         0.25         0.50         0.50         -           
010-5140 Office Assistant I/II -           0.05         0.05         0.05         0.05         
010-5140 Cable TV 0.50         0.45         0.60         0.60         0.10         

010-5145 Assistant to the City Manager -           -           -           -           0.25         
010-5145 Government Access Technician -           -           -           -           0.50         
010-5145 Municipal Services Assistant -           -           -           -           0.05         
010-5145 Communications & Marketing -           -           -           -           0.80         

010-5150 Building Inspector -           -           -           -           0.15         
010-5150 Chief Building Official -           -           -           -           0.06         
010-5150 Custodian/Bldg Maint Worker (Proposed) -           -           -           -           1.50         
010-5150 Bldg Maintenance (Cultural Center) -           -           -           -           1.71         

010-5440 Deputy Public Works Director 0.17         0.17         0.17         0.17         0.10         
010-5440 Electrician 0.05         0.05         0.05         0.05         0.05         
010-5440 Engineering Aide I/II 0.05         0.05         -           -           -           
010-5440 Groundskeeper 2.00         2.00         4.00         4.00         4.00         
010-5440 Maintenance Supervisor 0.20         0.22         0.22         0.22         0.30         
010-5440 Maintenance Worker I/II 0.95         0.95         1.95         1.95         1.95         
010-5440 Management Analyst 0.23         0.23         0.23         0.23         0.13         
010-5440 Municipal Services Assistant 0.10         0.10         0.10         0.10         0.07         
010-5440 Office Assistant I/II 0.02         0.02         0.04         0.04         0.02         
010-5440 Public Works Director 0.02         0.02         0.02         0.02         0.02         
010-5440 Senior Maintenance Worker 0.95         0.95         0.95         0.95         0.95         
010-5440 Park Maintenance Operations 4.74         4.76         7.73         7.73         7.59         

010-5450 Animal Control Officer 1.00         1.00         1.00         1.00         1.00         
010-5450 Animal Control 1.00         1.00         1.00         1.00         1.00         

010-8270 Lead Public Safety Dispatcher -           -           -           -           2.00         
010-8270 Support Service Supervisor 0.30         0.30         0.30         0.30         -           
010-8270 Support Services Specialist I/II Trainee 0.50         0.50         0.60         0.60         1.50         
010-8270 Support Services Specialist II/III 5.40         5.40         5.30         5.30         6.00         
010-8270 PD Dispatch Services 6.20         6.20         6.20         6.20         9.50         
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Staffing Detail by Programs (continued)
98/99 99/00 00/01 01/02 02/03

Dept Job Classification  Actual  Actual  Actual  Current  Adopted
202-6100 Administrative Secretary 0.15         0.15         0.10         0.10         0.13         
202-6100 Assistant Engineer 0.12         0.08         0.08         0.08         0.05         
202-6100 Associate Engineer 0.08         0.07         -           -           -           
202-6100 Deputy Public Works Director 0.16         0.16         0.16         0.16         0.18         
202-6100 Electrician 0.15         0.15         0.10         0.10         0.10         
202-6100 Engineering Aide I/II 0.21         0.21         0.10         0.10         0.10         
202-6100 Maintenance Supervisor 0.78         0.78         0.78         0.78         0.70         
202-6100 Maintenance Worker I/II 2.00         2.00         4.00         4.00         4.00         
202-6100 Management Analyst 0.40         0.40         0.40         0.40         0.40         
202-6100 Municipal Services Assistant 0.10         0.10         0.10         0.10         0.29         
202-6100 Office Assistant I/II 0.08         0.08         0.16         0.16         0.08         
202-6100 Public Works Director 0.09         0.09         0.09         0.09         0.09         
202-6100 Senior Maintenance Worker -           -           -           1.00         1.00         
202-6100 Street Maintenance Operations 4.32         4.27         6.07         7.07         7.12         

202-6110 Administrative Secretary -           -           0.05         0.05         0.05         
202-6110 Community Development Director 1.00         0.65         -           -           -           
202-6110 Office Assistant I/II -           -           -           -           -           
202-6110 Planning Manager -           -           0.20         0.20         0.25         
202-6110 Senior Planner -           0.15         0.05         0.05         0.20         
202-6110 Congestion Management 1.00         0.80         0.30         0.30         0.50         

206-5120 Administrative Secretary 0.90         1.00         0.95         0.95         0.91         
206-5120 Assistant Planner -           1.00         1.00         1.00         0.90         
206-5120 Associate Planner 1.80         0.90         1.00         1.00         0.95         
206-5120 Community Development Assistant 0.25         -           -           -           -           
206-5120 Community Development Director 0.55         0.30         0.25         0.25         0.37         
206-5120 Management Analyst -           -           -           0.20         0.20         
206-5120 Office Assistant I/II 1.10         1.10         1.15         1.15         0.90         
206-5120 Planning Intern 0.50         0.50         0.50         0.50         0.50         
206-5120 Planning Manager 0.65         0.70         0.40         0.40         0.50         
206-5120 Planning Technician -           1.00         1.00         1.00         1.00         
206-5120 Police Captain -           -           0.06         0.06         -           
206-5120 Public Safety Dispatcher -           -           -           -           0.06         
206-5120 Senior Planner 0.35         0.35         0.95         1.30         1.28         
206-5120 Planning 6.10         6.85         7.26         7.81         7.57         

206-5130 Building Inspector 2.60         2.60         2.60         2.60         2.35         
206-5130 Chief Building Official 0.85         0.85         1.00         1.00         0.74         
206-5130 Code Enforcement Officer -           1.00         0.25         0.25         0.25         
206-5130 Community Development Director 0.20         0.20         0.25         0.25         0.25         
206-5130 Management Analyst -           -           -           0.20         0.20         
206-5130 Municipal Services Assistant 0.95         1.00         1.00         1.00         1.00         
206-5130 Office Assistant I/II 0.75         0.75         0.75         0.75         1.00         
206-5130 Permit Technician 1.00         1.00         1.00         1.00         1.00         
206-5130 Building Division 6.35         7.40         6.85         7.05         6.79         
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Staffing Detail by Programs (continued)
98/99 99/00 00/01 01/02 02/03

Dept Job Classification  Actual  Actual  Actual  Current  Adopted
206-5410 Administrative Secretary 0.20         0.20         0.20         0.20         0.20         
206-5410 Assistant Engineer 0.80         0.58         0.65         0.65         0.55         
206-5410 Associate Engineer 0.08         0.88         0.22         0.22         0.17         
206-5410 Deputy Public Works Director 0.02         0.32         0.32         0.32         0.12         
206-5410 Engineering Aide I/II 0.25         0.25         1.80         1.80         1.35         
206-5410 Junior Engineer -           -           0.25         0.25         0.20         
206-5410 Management Analyst 0.10         0.10         0.10         0.10         0.10         
206-5410 Municipal Services Assistant -           -           -           -           0.15         
206-5410 Office Assistant I/II 0.21         0.21         0.31         0.31         0.16         
206-5410 Public Works Director 0.08         0.08         0.15         0.15         0.05         
206-5410 Public Works Inspector 0.65         0.65         0.65         0.65         0.42         
206-5410 PW Inspector Supervisor -           -           -           0.40         0.35         
206-5410 Senior Civil Engineer 0.92         0.92         0.42         0.42         0.50         
206-5410 Senior Public Works Inspector 0.50         0.50         0.50         0.50         0.25         
206-5410 Engineering 3.81         4.69         5.57         5.97         4.57         

207-5170 Administrative Secretary -           -           -           -           0.01         
207-5170 Community Development Director 1.00         0.65         0.10         0.10         0.02         
207-5170 Senior Planner -           0.15         -           0.20         0.03         
207-5170 General Plan Update 1.00         0.80         0.10         0.30         0.06         

229-8351 Deputy Public Works Director 0.02         0.02         0.02         0.02         0.04         
229-8351 Maintenance Worker I/II 0.05         0.05         0.05         0.05         0.05         
229-8351 Management Analyst 0.05         0.05         0.05         0.05         0.03         
229-8351 Municipal Services Assistant -           -           -           -           0.01         
229-8351 Senior Maintenance Worker 0.05         0.05         0.05         0.05         0.05         
229-8351 Lighting & Landscape 0.17         0.17         0.17         0.17         0.18         

232-5800 Assistant to the City Manager -           -           0.45         0.40         0.50         
232-5800 Community Development Director 0.10         0.10         -           -           -           
232-5800 Environmental Program Assistant 0.70         -           -           -           -           
232-5800 Environmental Program Manager 0.80         0.75         -           -           -           
232-5800 Municipal Services Assistant -           -           -           -           0.43         
232-5800 Office Assistant I/II 0.05         0.30         0.40         0.40         0.05         
232-5800 Solid Waste Management 1.65         1.15         0.85         0.80         0.98         
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Staffing Detail by Programs (continued)
98/99 99/00 00/01 01/02 02/03

Dept Job Classification  Actual  Actual  Actual  Current  Adopted
317-7000 Administrative Secretary -           -           -           -           0.02         
317-7000 Assistant Planner -           -           -           -           0.10         
317-7000 Associate Planner 0.10         0.10         -           -           0.05         
317-7000 BAHS Analyst 1.55         1.35         0.25         0.25         0.25         
317-7000 BAHS Director 0.50         0.50         0.50         0.50         0.50         
317-7000 BAHS Manager -           -           0.75         0.75         0.75         
317-7000 City Clerk/CSRM 0.25         -           -           -           -           
317-7000 City Manager 0.50         0.30         0.30         0.30         0.30         
317-7000 Code Enforcement Officer -           -           0.25         0.25         0.25         
317-7000 Community Development Director 0.10         0.20         0.30         0.30         0.29         
317-7000 Deputy Public Works Director -           -           -           -           0.10         
317-7000 Management Analyst -           -           -           0.10         0.10         
317-7000 Office Assistant I/II 0.50         0.50         0.50         0.25         0.25         
317-7000 Planning Manager 0.10         0.10         0.40         0.40         0.25         
317-7000 Project Manager -           -           -           1.00         1.00         
317-7000 Public Works Director -           -           -           -           0.05         
317-7000 Secretary to the City Manager 0.40         0.25         0.30         0.30         0.30         
317-7000 Senior Civil Engineer -           -           -           -           0.25         
317-7000 Senior Planner -           -           -           0.20         0.41         
317-7000 BAHS Administration 4.00         3.30         3.55         4.60         5.22         

327-7100 Associate Planner 0.10         0.10         -           -           -           
327-7100 BAHS Analyst 0.45         0.65         0.75         0.75         0.75         
327-7100 BAHS Director 0.50         0.50         0.50         0.50         0.50         
327-7100 BAHS Manager -           -           0.25         0.25         0.25         
327-7102 Chief Building Official -           -           -           -           0.05         
327-7100 City Manager -           0.20         0.20         0.20         0.20         
327-7100 Code Enforcement Officer -           -           0.50         0.50         0.50         
327-7100 Community Development Director -           -           -           0.10         0.05         
327-7100 Housing Program Coordinator 1.00         1.00         1.00         1.00         1.00         
327-7100 Housing Rehabilitation & Specialist 1.00         1.00         1.00         1.00         1.00         
327-7100 Municipal Services Assistant 1.00         1.00         1.00         1.00         1.00         
327-7100 Office Assistant I/II 0.50         0.50         0.50         0.75         0.75         
327-7100 Secretary to the City Manager -           0.15         0.20         0.20         0.20         
327-7100 Senior Planner -           -           -           0.25         0.05         
327-7100 BAHS Housing Assistance 4.55         5.10         5.90         6.50         6.30         
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Staffing Detail by Programs (continued)
98/99 99/00 00/01 01/02 02/03

Dept Job Classification  Actual  Actual  Actual  Current  Adopted
640-5900 Administrative Secretary 0.17         0.17         0.17         0.17         0.16         
640-5900 Assistant Engineer 0.56         0.37         0.21         0.21         0.20         
640-5900 Associate Engineer 0.08         -           0.08         0.08         0.08         
640-5900 Community Development Director -           -           -           -           0.01         
640-5900 Deputy Public Works Director 0.26         0.41         0.41         0.41         0.45         
640-5900 Electrician 0.30         0.30         0.30         0.30         0.30         
640-5900 Engineering Aide I/II 0.57         0.57         0.45         0.45         0.45         
640-5900 Junior Engineer -           -           0.16         0.16         0.16         
640-5900 Management Analyst 0.40         0.40         0.35         0.35         0.47         
640-5900 Municipal Services Assistant 0.35         0.35         0.35         0.35         0.52         
640-5900 Office Assistant I/II 0.33         0.33         0.27         0.27         0.10         
640-5900 Public Works Director 0.23         0.23         0.23         0.23         0.23         
640-5900 Public Works Inspector Supervisor -           -           -           0.10         0.10         
640-5900 Senior Civil Engineer 0.15         0.15         0.15         0.15         0.15         
640-5900 Senior Planner -           -           -           -           0.02         
640-5900 Senior Public Works Inspector 0.07         0.07         0.07         0.07         0.07         
640-5900 Senior Utility Worker 1.00         1.00         1.00         1.00         1.00         
640-5900 Utility Systems Manager 0.50         0.50         0.50         0.50         0.55         
640-5900 Utility Systems Supervisor -           0.50         0.50         0.50         0.50         
640-5900 Utility Worker I/II 8.00         6.00         6.00         7.00         7.00         
640-5900 Sewer Operations 12.97       11.35       11.20       12.30       12.51       

650-5710 Administrative Secretary 0.16         0.16         0.16         0.16         0.16         
650-5710 Assistant Engineer 0.79         0.48         0.16         0.16         0.15         
650-5710 Associate Engineer 0.09         -           0.08         0.08         0.08         
650-5710 Community Development Director -           -           -           -           0.01         
650-5710 Deputy Public Works Director 0.26         0.41         0.41         0.41         0.40         
650-5710 Electrician 0.50         0.50         0.50         0.50         0.50         
650-5710 Engineering Aide I/II 0.58         0.58         0.45         0.45         0.45         
650-5710 Junior Engineer -           -           0.32         0.32         0.32         
650-5710 Management Analyst 0.49         0.49         0.45         0.45         0.45         
650-5710 Municipal Services Assistant 0.35         0.35         0.35         0.35         0.52         
650-5710 Office Assistant I/II 0.33         0.33         0.28         0.28         0.10         
650-5710 Office Assistant I/II -           -           -           -           -           
650-5710 Public Works Director 0.20         0.20         0.20         0.20         0.20         
650-5710 PW Inspector Supervisor -           -           -           0.10         0.10         
650-5710 Senior Civil Engineer 0.21         0.21         0.21         0.21         0.21         
650-5710 Senior Inspector 0.04         0.04         0.04         0.04         0.04         
650-5710 Senior Planner -           -           -           -           0.02         
650-5710 Senior Utility Worker 1.00         1.00         1.00         1.00         1.00         
650-5710 Utility Systems Manager 0.30         0.30         0.30         0.30         0.35         
650-5710 Utility Systems Supervisor -           0.30         0.30         0.30         0.50         
650-5710 Utility Worker I/II 6.00         6.00         6.00         7.00         7.00         
650-5710 Water Quality Specialist 1.00         1.00         1.00         1.00         1.00         
650-5710 Water Operations 12.30       12.35       12.21       13.31       13.55       
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Staffing Detail by Programs (continued)
98/99 99/00 00/01 01/02 02/03

Dept Job Classification  Actual  Actual  Actual  Current  Adopted
650-5720 Municipal Services Assistant 0.10         0.10         0.10         0.10         0.04         
650-5720 Office Assistant I/II -           -           -           -           -           
650-5720 Senior Water Meter Service Worker 1.00         1.00         1.00         1.00         1.00         
650-5720 Utility Systems Manager 0.20         0.20         0.20         0.20         0.10         
650-5720 Utility Systems Supervisor -           0.20         0.20         0.20         -           
650-5720 Water Meter Service Worker 2.00         2.00         2.00         2.00         2.00         
650-5720 Meter Reading & Repair 3.30         3.50         3.50         3.50         3.14         

650-5750 Accounting Assistant I/II 2.00         2.00         2.50         2.50         2.25         
650-5750 Assistant Director of Finance 0.30         0.30         0.30         0.30         0.30         
650-5750 Finance Director 0.30         0.20         0.20         0.20         0.20         
650-5750 Student Intern -           -           -           0.10         0.10         
650-5750 Utility Billing 2.60         2.50         3.00         3.10         2.85         

650-5760 Assistant to the City Manager -           -           -           0.05         -           
650-5760 Assistant Engineer -           -           -           -           0.05         
650-5760 Water Conservation -           -           -           0.05         0.05         

740-5150 Building Inspector 0.40         0.40         0.40         0.40         0.50         
740-5150 Chief Building Official 0.15         0.15         -           -           0.15         
740-5150 Custodian/Building Maintenance Worker 1.00         1.00         1.50         1.50         1.50         
740-5150 Building Maintenance 1.55         1.55         1.90         1.90         2.15         

745-8280 Administrative Secretary 0.32         0.32         0.37         0.37         0.37         
745-8280 Assistant Engineer 1.07         1.49         0.90         0.90         1.00         
745-8280 Associate Engineer 0.67         0.05         0.62         0.62         0.67         
745-8280 Deputy Public Works Director 0.11         0.51         0.51         0.51         0.61         
745-8280 Electrician -           -           0.05         0.05         0.05         
745-8280 Engineering Aide I/II 1.34         1.37         0.20         0.20         0.65         
745-8280 Junior Engineer -           -           0.27         0.27         0.32         
745-8280 Management Analyst 0.33         0.33         0.42         0.42         0.42         
745-8280 Municipal Services Assistant -           -           -           -           0.40         
745-8280 Office Assistant I/II 1.03         1.03         0.94         0.94         0.54         
745-8280 Project Manager -           -           -           1.00         1.00         
745-8280 Public Works Director 0.38         0.38         0.31         0.31         0.36         
745-8280 Public Works Inspector 0.74         0.35         0.35         0.35         0.58         
745-8280 Public Works Inspector Supervisor -           -           -           0.40         0.45         
745-8280 Senior Civil Engineer 0.72         0.72         1.22         1.22         0.89         
745-8280 Senior Public Works Inspector -           0.39         0.39         0.39         0.64         
745-8280 CIP Administration 6.71         6.94         6.55         7.95         8.95         

Grand Total 152.06     158.53     167.15     180.25     184.25     
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Changes in Personnel Costs

Fiscal year 2002/03 is the second year of
negotiated Memorandums of Understanding
(MOU’s) between the City and the Police
Officer’s Association (POA), the Community
Service Officer’s Association (CSOA) and the
American Federation of State, County and
Municipal Employees Local 101 (AFSCME).
The changes effective with the beginning of
the new fiscal year are incorporated into the
budget and are summarized below.

Salaries
The MOU ‘s for POA and AFSCME include a
2.5% salary increase effective July 1, 2002.
In addition, the AFSCME MOU includes an
increase of 2.5% in the last step of the pay
scale.  This changes step ‘F’ to a 5% increase
over step ‘ E”.

Effective December 29, 2002, AFSCME
members will receive a 2.5% pay increase,
CSOA members will receive a 2% salary
increase and POA members will receive a 3%
salary increase.

Benefits
PERS—Effective July 1, 2002, those
employees whose PERS contribution is paid
by the employer will have a change in their
PERS retirement benefit. The value of the
employer paid member contribution will be
reported to PERS as earnings. This means
the amount of the employee’s contribution that
is currently paid by the City will be reported to
PERS as additional earnings, slightly
increasing the amount of total contributions
by the employer.

Public Safety member of PERS will receive
the increased retirement benefit of 3% at 50
effective July 1, 2002.  Any future, additional
cost will be paid by the City.

Flex Benefits—Each employee, as part of
his or her MOU, receives a ‘flex benefit’.  This
is an amount the employee can use towards
health, dental, vision and other optional health
related benefits.  Employees covered by the
CSOA MOU currently keep as taxable wages,
50% of any excess flex benefit they do not
spend. Effective July 1, 2002, these
employees will keep 100% of any unspent
benefit as taxable income. This benefit is
currently $525 per month for each full time
employee and prorated for part-time
employees.  Effective June 30, 2002, this
benefit increases for CSOA to $550.

On July 1, 2002 the flex benefit for POA
members will increase to $610, up from $560.
Employees covered by the AFSCME MOU
will receive an increase in their flex benefit
from $500 to $575 effective December 29,
2002.

Holidays—Effective July 1, 2002, the Cesar
Chavez holiday will be added as an observed
holiday for all City staff.  Due to the nature of
Public Safety work, those employees covered
by POA and CSOA MOU’s will instead receive
a 0.5% increase in holiday pay (currently 6%).
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